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A TIME OF GREAT CHALLENGE.
This plan is being revised at a time of great challenge in Metro South Health (MSH), across Queensland, nationally and
across the world with the COVID-19 pandemic. This is a public health emergency that requires us in MSH to change how we
care, re-prioritise care and support the community through our public health unit. The pandemic though is requiring our
community to adapt their lives and is expected to have significant personal and community impacts on livelihoods and the
economy. MSH as part of the network of state public healthcare providers is responding and adapting to this challenge.
MSH is here to serve the community and at this time the discussion is dominated by the pandemic. This plan takes this into
account, and also looks to the future to understand how we will work and deliver services in the wake of the pandemic.
The plan recognises the exceptional diversity of our population who live in high rises, suburbs, country towns, farms and
islands; and who differ in cultural background, age and socioeconomic factors. We see the need to build a workforce
which reflects our diversity, and to engage with our communities so we can provide the care they want and need in the
manner that is most appropriate for them.
Connections underpin our strategic plan. It’s about connecting every person with care that’s appropriate and safe and
offers the greatest benefit to their ongoing wellbeing. Above all, it’s about forming real connections with our consumers
and their families and recognising that they are an integral part of the healthcare team.
To achieve this, we will look to our values, and beyond the walls of our hospitals and health centres. We will partner
with the broader healthcare community to deliver quality care that is integrated, smart and accessible. We will do this in
responding to the pandemic and in the period afterwards. We will use our position as Australia’s first digital health service
in responding and in the future delivery of care. This sets the foundations and through this plan we will leverage these
resources for us to achieve more for the people we serve in Metro South.
Dr Peter Bristow
Chief Executive

Janine Walker AM
Board Chair
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Service demand is projected to increase at a greater rate
than funding growth. We must improve our efficiency to
ensure we are able to meet the demands of the community
within the fiscal environment.
The ability to easily expand existing infrastructure is limited
and will create unsustainable capacity constraints. MSH
must enhance health service capacity by optimising the
use of available infrastructure and workforce capability.
Failing to innovate and adapt to future needs is a significant
risk. We must balance our efforts between addressing
current service demands and investing in innovation and
preventative initiatives for longer-term benefit.
The global COVID-19 pandemic has presented
unprecedented challenges for health systems. MSH
must optimise processes, procedures and capability to
effectively respond to emerging and evolving public health
threats.

•
•

Capitalise on our world-leading digital healthcare
innovation to deliver better patient outcomes, enable
connected care and improve efficiency.
Provide person-centred healthcare in the community,
outside the hospital walls, together with service partners
and the community.
Collaborate with and co-design solutions by unlocking the
potential of the diverse workforce and broader healthcare
community.

INTEGRITY | COMPASSION | ACCOUNTABILITY | RESPECT | ENGAGEMENT | EXCELLENCE
Metro South Health has adopted a set of organisational values that provide the framework for
how we deliver care. They are: Integrity, Compassion, Accountability, Respect, Engagement and
Excellence. We will respect, protect and promote human rights in our decision-making and actions.

METRO SOUTH HEALTH STRATEGIC PLAN 2019–2023

INDICATORS OF SUCCESS

STRATEGIES

OBJECTIVES

Reviewed/Updated 2020

VISION Health and wellbeing for all in the community.

PURPOSE Partnering to deliver care for the MSH community, training the workforce for the future and researching and innovating delivery of health care for the future.

PERSON-CENTRED CARE

CONNECTING CARE

QUALIT Y CARE

SUSTAINABLE CARE

Consumers will help shape how, when
and where we deliver services.

Consumers’ healthcare journeys will be
seamless from wellness, through illness,
rehabilitation, end of life, and death.

Consumers will receive quality, reliable
and evidence-based healthcare focused
on improving health outcomes.

Consumers will be cared for by capable
and committed people in facilities that
support contemporary models of care.

P1 Provide consumers with control over when,
where, and how they access services.
P2 Provide consumers, families and care
providers with access to health pathway
information to enhance their understanding of
the care options and enable them to direct their
own choices.
P3 Commit to person-centred care, professional
and quality practices to improve care and
communication between teams, consumers,
their families and the community.
P4 Implement initiatives focused on making
systems kinder for consumers.

C1 Align clinical streams and operating systems
to better enable interaction and collaboration
between service areas, partners, consumers,
families and carers, for more integrated
healthcare delivery.
C2 Collaborate with service partners to identify
and transition care that can be appropriately
provided in the community.
C3 Identify and implement innovative
funding and workforce strategies to support
partnerships with other care providers.

Q1 Support innovation and use data analysis
and research to implement evidence-based best
practice in health service delivery, including a
focus on First Nations people and multicultural
communities.
Q2 Reduce variability, increase consistency in
health service delivery, and provide transparency
in reporting of care outcomes, including a focus on
First Nations people, people with disabilities and
multicultural communities.
Q3 Develop a MSH Research Strategy and a MSH
Education Strategy to build capacity in both clinical
and non-clinical areas.
Q4 Strengthen prevention, early intervention and
health literacy approaches to improve health and
wellbeing including responding to emerging and
evolving public health threats.

S1 Optimise digital technology to deliver excellent
and connected healthcare.
S2 Develop structures and systems to better
manage resources, better connect healthcare, and
drive excellence in service delivery and valuebased care.
S3 Invest in the workforce to achieve the best
outcomes for staff, consumers, and the community
– with an increased focus on the wellbeing of our
people.
S4 Implement models of service delivery that
enable and improve alignment to available
infrastructure.
S5 Reduce the environmental impact of services
by identifying, monitoring and responding to waste
reduction and green space opportunities.
S6 Plan and recommend to government prioritised
capital investment that will deliver infrastructure
that can respond to growing service demand, and
continue to sustain the existing asset base.

IOS.P1 Improved performance in consumerreported experience measures
IOS.P2 Improved performance in consumerreported outcome measures
IOS.P3 Acknowledgement and recognition of
high standards in person-centred care
IOS.P4 High consumer, carer and communityreported satisfaction with system-level
partnering arrangements

IOS.C1 All health service plans for clinical
streams and facilities are developed via
an integrated process and identify service
transformation priorities to better connect care
IOS.C2 Reduction in percentage of outlier bed
days in acute care designated beds for specific
care types
IOS.C3 High partner-reported satisfaction with
service partnering arrangements

IOS.Q1 Improved performance against Safety
and Quality Scorecard metrics (aligned to
NSQHS standards)
IOS.Q2 MSH Research Strategy and MSH
Education Strategy developed and implemented
IOS.Q3 Reduction in Potentially Preventable
Hospitalisations as a percentage of all hospital
admissions
IOS.Q4 Develop and implement strategies to
improve health equity for First Nations people,
people with disabilities and multicultural
communities

IOS.S1 Demonstrated performance against
digital health metrics
IOS.S2 Meet service activity Queensland
Weighted Activity Unit targets
IOS.S3 Balanced end of financial year operating
position
IOS.S4 Demonstrated performance against
workforce metrics
IOS.S5 Reduced deficit in hospital beds and bed
alternatives compared to need
IOS.S6 Demonstrated performance against
environmental sustainability measures

We support the achievement of the Queensland Government’s objectives for the community, in particular: Keep Queenslanders healthy and Give all our children a great start
Metro South Health recognises the traditional custodians of the land and waters. We pay our respects to the traditional
peoples—the Yugambeh, Quandamooka, Jaggera, Ugarapul and Turrbal peoples—and to Elders past, present and yet to come.
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