Featured: Alpaca Ed Sheeran
with Carter Laney.
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Beaudesert patients
loving new Alpaca ward visits

page 5

Voting open now for the LBHN Nursing and Midwifery

Professional Practice Model (PPM)

The Nursing & Midwifery
Professional Practice Model
(PPM) is a framework to identify
our professional beliefs, values,
theories and systems for Nursing
and Midwifery Practice. The
PPM sets the expectation of
how nursing and midwifery staff
develop into the future.
The schematic design for the PPM is a visual
symbolisation of who we are as a nursing
and midwifery profession, of our pride in our
profession, and the professional integrity
we display in our clinical practice. The
symbol will be used on documents, posters,
for promotion of our profession and for
reference. It will be evident in our everyday
practice.
The LBHN PPM was developed from the
feedback of our nursing and midwifery
teams across the network, during several
workshops.
The participants requested that the
schematic design be reflective of the LoganBeaudesert and Bayside environments.

PPM SCHEMATIC A

vote now
Current
EOIs
online
PULSE

>>

PPM SCHEMATIC B

Voting will close at 5pm on
Monday, 29 October 2018.

With these considerations, one schematic
theme has been developed with two
different colour choices.
We are requesting that ALL NURSES AND
MIDWIVES now vote for their preferred
schematic design.

The Pulse is a great way to share what’s happening at Logan
and Beaudesert Hospitals with all staff.
The Pulse is designed to share service information, staff
achievements or to congratulate staff on a job well done, but it’s
also an opportunity for you to share activities and news from your
own teams, or even about our staff active in the local community.
Don’t forget that you can submit items for
inclusion in a future edition via this link >>

submit now
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Featured: Dr Jacinta Powell, Nicole Phillips,
Tegan Milton, Allison Jessup and Monique Meikle.

Protecting Patients Everywhere was this year’s International
Infection Prevention Week theme and Logan staff had a great
time last week baking some bugs to share the message.
Information sessions on environmental cleaning, personal protective equipment
(PPE) and promoting infection awareness also kept everyone busy.

PULSE

The winner of the ‘Bake a Bug’ competition was Future Hospital’s
Michelle Reardon. Thanks to all staff for participating.

Electronic dashboard making
life easier for Central Staffing
Logan Hospital Central Staffing has rolled out
a system of recording staffing requests across
the facility on a new electronic dashboard.
Nursing Director Medicine Darren Clark said the system
provided data that enabled Central Staffing to analyse
where resources were being used and when.
He said prior to the introduction of the electronic screens, a
whiteboard was used to manage staffing requirements.

PULSE

Featured: Heather McGrath, Belinda Venables,
Tania Messina, Susan Foster and Pauline Krensel.

online

“It’s like a fancy Excel spreadsheet that helps better analyse
what we need in terms of our one-on-one needs as well as
specifically how many casual demand or agency backfill staff
are required.
“It gives us richer detail for better workforce planning.”
Darren said data gathered from the new system would be
analysed and presented to Executive
over the coming months.

ED takes nursing trifecta!

Featured: Carly Bland and Sarah Cosgrove
with the Emergency Department team.

online

PULSE

Logan Hospital’s
Emergency Department
is now the first hospital in the
state to score a Digital Nurse Autonomy
Trifecta.
Nurse Unit Manager Tracy Churchill said the Department could now provide
Nurse Initiated Medication, Nurse Initiated Pathology and Nurse Initiated
X-ray.

6 PROFESSIONAL
DEVELOPMENT

Pathway Standard 6

She said Nurse Educator Carly Bland and Nurse
Practitioner Sarah Cosgrove had spent months setting up
the programs and that the staff were over the moon about their
new level of practice autonomy.
“What this means is that patients no longer have to wait to be seen by a
doctor to have treatment commenced - that highly skilled Emergency nurses
are able to start it early.
“Congratulations to the ED education team for all their hard work and to our
nursing staff who now have opportunities to improve patient care.”

Ed Sheeran makes

surprise appearance at
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This Ed Sheeran may be an alpaca but the
sensational visit of the woolly local and his buddy
Tim Tam has delighted patients and staff alike.

PULSE

The friendly pair are now making regular visits to Beaudesert
Hospital as part of the Delta Pet program which brings the joy of
animal companionship to those who need it most.
Nursing and Midwifery Director Jacquie Smith said introducing
the alpacas was a long but exciting journey that had resulted in

Beaudesert Hospital being the only hospital in Australia to
have alpacas as part of pet therapy to brighten the lives of
patients who visit and stay in the hospital.
“We are up to our third visit from the alpacas and we are just
delighted to have these visitors from the country pop in on our
country hospital patients,” she said.
“It is priceless to see the shock and the joy on the faces of our
patients as well as the staff when they see – and hear – the
sweet creatures coming directly into the wards.”
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Metro South Health’s Pathways to
Inclusion employment program has
begun at Logan Hospital providing
15 successful applicants with preemployment training.

PULSE

Project Officer Glyn Dodt said the first program
brought together eight JobActive providers through
lead provider HELP Enterprises, State Departments
of Employment, Small Business & Training and
Aboriginal & Torres Strait Islander Partnerships and
TAFE Queensland.
He said the Commonwealth Department of Prime
Minister & Cabinet and Vocational Training &
Employment Centres (VTEC) were also involved in
the recruiting, training and employment of up to 19

casual administrative and operational staff.
“This is the first broadly collaborative StateCommonwealth Aboriginal and Torres Strait
Islander-focussed employment initiative of its type
nationally and now there is interest in the model’s
success and potential for replicating across
Australia,” he said.
“Eight of our 15 selected applicants identify as
Aboriginal and/or Torres Strait Islander.”
Glyn said 47 job seekers participated in shortlisting
and interviews at Logan Hospital in September for
Environmental Services and Patient Administration
Services roles at Logan Hospital, Food Services
roles at QEII Hospital and Operational Services
roles at Redland Hospital.

“Fifteen successful applicants commenced preemployment training on 8 October following a
literacy and numeracy support and VPD vaccination
program undertaken with the support of our
partners,” Glyn said.
“As part of pre-employment training, participants
undertook Certificate III modules covering service
standards and workplace health and safety at
TAFE’s Loganlea Campus in their first week with
a further two weeks on-the-job TAFE training and
mentoring.
“Metro South and work area orientation hosted at
Logan Hospital, and ongoing VTEC support for both
employees and managers is also provided for up to
26 weeks.”

FUTURE HOSPITAL Program

C.A.R.E. Program
The C.A.R.E. Program is providing a platform for people to give feedback to their colleagues who
have championed or undermined a culture of civility, respect, professionalism and safety.

49%
of workforce trained in
SPEAKING UP FOR SAFETY

62

C.A.R.E.
Feedback
submissions*

*Patient feedback no longer included in this figure

17
PULSE

Book here!
LEAP Online
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C.A.R.E. Feedback themes

Panel & Peer Messengers
identified & trained

Peer
messenger
feedback
conversations
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9

SAFETY
CHAMPIONS
trained
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AUG 2018

How our staff
members rate
the culture of
Logan Hospital

SEPT 2018

BOOK NOW to attend your
mandatory Speaking Up For
Safety training session today!

Another FUTURE HOSPITAL Program Initiative

C IVILITY
A nd
R ESPECT in
E VERYTHING
VISIT THE FHP SITE

It is essential to not just identify unprofessional
or unsafe behaviours, but to also encourage and
celebrate the individuals that are at the forefront
of our culture change revolution.

20%

20%

5%
10%

30%

10%
5%
Compliments
from staff

Compliments
from patients

Verbal aggression

Disrespectful
communication

Intimidation

Inconsistent
communication

Passive behaviour

Provide feedback to your colleagues

who have championed or undermined a culture of
civility, respect, professionalism and safety today!

Click here to access the C.A.R.E. Program

Improve your ward/unit:

MOS WORKSHOPS
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Management Operating System
(MOS) Workshops are now
happening! Learn about how your
unit/ward can improve processes
and effeciency.

PULSE

Michelle Reardon and Deba Biswas
from the Future Hospital Program
introduce the systemic approach
TIME

which incorporates the use of Visual
Management Boards and Quality
Improvement methods to solve
problems that are encountered by all
staff at all levels.

Book here! LEAP Online
Walk-ins also welcome!

DATE

DAY

07/11/2018

Wednesday 11:30am

LH, Building 2, Ambulatory Training Room

11/12/2018

Tuesday

LH, Building 2, Ambulatory Training Room

10:30am

LOCATION

Another FUTURE HOSPITAL Program Initiative

VISIT THE FHP SITE

I was already convinced of the MOS’s merits. I attended
the workshop to increase my awareness and consider
how the MOS would integrate into Dietetics. A few
of my staff have seen the MOS in operation and are
participating in the Renal MOS.
I learnt how we would address some of the examples
from a team perspective that integrates with the
functions of other work units. For example, some of the
issues my staff may put up on the MOS board (ie. food
allergies) would require buy in from wards/units to fix,
maybe even all of them.
- Christine Josephson,
Director of Nutrition & Dietetics
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Queensland Health

The Queensland Health

Cardiac Troponin
Assay is changing

Stop Stroke. Save Lives. End Suffering.

QSQIP Queensland Stroke Quality
Improvement Program
Linking evidence to practice

7 November 2018

Logan Hospital Workshop – Registration
National Stroke Foundation, Suite 12, Level 10, 320 Adelaide St, Brisbane 4000 / StrokeLine 1800 787 653 / www.strokefoundation.com.au

StrokeLink (QSQIP) is a comprehensive quality improvement program offering outreach visits
by Stroke Foundation staff.
This initiative is supported by the Queensland Department of Health.

Logan Hospital Workshop
Where: Logan Hospital – Building 1/Level 1; Auditorium
Date: Wednesday 7th November 2018
Time: 0800-1100hours
Book via LEAP: MSHLGN-1052
FREE Workshop
Catering Supplied

Pathology Queensland will introduce a new
cardiac troponin assay - Beckman Coulter Access hsTnI to all Queensland Health hospital laboratories
in late October 2018

Proposed Agenda

• InformMe Resources
• Update of the May 2018 Action Plan:

For more information, visit
https://clinicalexcellence.qld.gov.au/improvement-exchange/acre

o “Swallow Assessments before oral intake”

• Review Logan Hospital AUSCR data identifying
other areas where improvements in Acute stroke
may need to be made
• Quality Action Plan development
• Satisfaction Surveys
For further information:
Logan Stroke CNC- Nicola Hall
nicola.hall@health.qld.gov.au
07 3089 2109
1
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‘Evidence-based medicine should be complemented by evidence-based implementation’
Grol, BMJ 1997

Improvement | Transparency | Patient Safety | Clinician Leadership | Innovation

Clinical
Excellence
Division

