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Nothing warms our 
hearts more than 
celebrating 100 day 
milestones in our 
Special Care Nursery 
at Logan Hospital. 
Born weighing only 748g 
at just over 25 weeks, 
beautiful little Jasmine 
Franks has faced a 
challenging 83 days in 
the Royal Brisbane and 
Women’s Hospital and 
the last 17 days at Logan 
Hospital.

Surrounded by her loving 
mum and dad Amanda and 
Ben, and the dedicated 
team of Logan doctors and 
Neonatal Nurses, it was a 
day for streamers, balloons 
and cake for Jasmine who 
celebrated her 100 days 
one day after her due date 
of March 20.

We wish the Franks family 
love and happiness as you 
prepare to finally take your 
precious little girl home in 
the coming weeks.

100 days!

https://sharepoint.health.qld.gov.au/mshhs/care/SitePages/Home.aspx
https://metrosouth.health.qld.gov.au/news/logan-midwives-bid-birthing-suite-a-fond-farewell
https://metrosouth.health.qld.gov.au/news/ct-study-findings-makes-big-difference-to-logan-hospital-patients
https://metrosouth.health.qld.gov.au/lbhsymposium
https://metrosouth.health.qld.gov.au/lbhsymposium/abstract-submission-form
https://qheps.health.qld.gov.au/loganb/future-hospital/initiatives
http://www.vision6.com.au/em/forms/subscribe.php?db=472658&s=191377&a=56966&k=OtFjfynv6EXn5m0QHwXLIqk4NbjvJ9x6XZdMCbEoJ-o
https://qheps.health.qld.gov.au/loganb/future-hospital/initiatives
https://qheps.health.qld.gov.au/__data/assets/pdf_file/0028/637057/library-books.pdf
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Logan Hospital ED
team

A message from ED NUM, Tracy Churchill

“A massive thank you to our colleagues 

at the QEII Emergency Department.

We have faced some challenges 

recently and our sister ED personally 

delivered a care package with 

messages of support for our team.

We have many staff - both nursing and 

medical - who have worked across 

both departments and our team were 

very touched by their kind gesture.

As they said in their messages - tough 

times don’t last, tough teams do. And 

we are tough.”

touched by support
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In the interim, a number of shorter term measures 
will be used to ensure that our patients are safe 
and that our staff can come to work knowing that 
they too are safe in their workplace.
 
I want you to know that the Board, the Metro 
South executive team and your local executive 
teams support you and the work that you are 
doing each day, often in difficult circumstances.

Please know that we are working on your behalf – 
and for our patients – to put measures in place to 
ensure we can continue to deliver the world-class 
care we are renowned for.

We have a great team at Metro South Health and I 
have personally been proud to see staff support-
ing one another this week – even across facilities.

I would like to encourage you to continue to sup-
port one another and to ask for assistance if you 
need it. 

Dear col leagues
Thank you for the hard work 
you are doing to assist our 
patients during this period 
of unprecedented and 
unseasonal demand on our 
emergency departments.
Yesterday afternoon 
the Queensland Health 
State Health Emergency 
Coordination Centre was 
activated to support our 
hospitals which have enacted 
plans to manage the huge 

level of demand for our 
services.
We also approved an 
immediate capacity 
investment of up to $3 million. 
Just like the assistance 
we provide to hospitals 
during winter to manage 
the impact of influenza 
presentations, this will help 
provide rapid capacity during 
this unseasonal influx of 
patients to our emergency 
departments.
When we talk about the 

pressure this level of demand 
places on our emergency 
departments and our 
hospitals, what we really 
mean is the pressure it places 
on you. 
You are the human—and very 
heroic—face of the world-
class care we provide to 
Queenslanders day in, day 
out.
Thank you. We will continue 
to support you as you 
support Queenslanders in the 
provision of great healthcare, 

and we will continue to 
investigate further capacity-
building options inside our 
hospitals if demand continues 
at current unprecedented 
levels.

Hon. Steven Miles MP
Minister for Health and 
Minister for Ambulance 

Services

Michael Walsh
Director-General

Dr Stephen Ayre
Chief Executive

Metro South Health
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This has been a period of high demand facing 
our hospitals, and all SEQ hospitals and I 
acknowledge the work being undertaken by all 
staff – clinical and non-clinical during this time.

I would also like to acknowledge the pressure this 
is not just having on our staff and our teams, but 
also on the families and loved ones of our staff.

We are all here because we want to make a 
difference to our patients and in our local 
communities. I know this is something which 
is becoming more and more challenging in the 
current climate.

For Metro South hospitals, this demand is not 
something that is isolated to this week – it is 
something we have been facing for some time.

While there are a number of plans in place to 
address the pressures we face, including the 
expansion of Logan Hospital that will provide 
more inpatient beds – these, of course, will take 
some time.
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Logan and Beaudesert 
working to Close the Gap

Patients, visitors and staff have 
marked this year’s Closing the 
Gap celebrations and Metro 
South Health’s commitment 
to improving the health and 
wellness of Aboriginal and Torres 
Strait Islander people.
MSH Board Chair Janine Walker said 
Metro South Health was proud of its 
initiatives to Close the Gap including the 
establishment of the Metro South Close the 
Gap and Health Access Committees and the 
Pathways to Inclusion workforce strategy.

Ms Walker said the purpose of the 
committees was to advance local initiatives 
in Metro South hospitals to close the health 
and life expectancy gap between Aboriginal 
and Torres Strait Island people and non-

indigenous Australians by 2033.

The Close the Gap working party has 
already been active in developing 
service improvements in the Emergency 
Department, Allied Health and the surgical 
wards.

The ED Project gained momentum since 
it began late last year with educational 
sessions for staff and management on how 
to engage with Aboriginal and Torres Strait 
Islander patients, Hospital Liaison staff and 
other organisations.

The project also focussed on utilising 
extended services and processes to ensure 
Aboriginal and Torres Strait Islander 
patients complete their treatment.   

Beaudesert Hospital
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Allied Health artwork
has personal touch

A traditional Aboriginal artwork 
created by Metro South Health’s 

own Charlie Waters has provided the 
inspiration behind Logan Hospital’s 

Close the Gap celebrations.

Charlie said he designed the piece 
to include to fingerprints of as many 
hospital patients, visitors and staff 

as possible.

He said the finished four metre 
artwork would be displayed in Allied 
Health as a welcome to patients and 

their families.
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Improvement Practitioner

The Future Hospital Program commenced its 
Improvement Practitioner Green Belt programme this 
month with eleven participants partaking in the five-
month development opportunity. The programme forms 
part of the Future Hospital vision to improve the culture 
of continuous quality improvement by providing staff 
with the capability, tools and techniques to make it 
easier to improve care and implement changes that 
will lead to better patient outcomes and better system 
performance.

Lean Six Sigma is a method that relies on a collaborative 
team effort to improve performance by systematically 
removing waste and reducing variation. It provides 

a comprehensive coverage of the Six Sigma DMAIC 
approach (define, measure, analyse, improve and 
control) while incorporating the principles of lean 
management.

Each participant is required to complete an 
improvement project as part of the programme with 
the aim of creating sustainable change and a drive for 
continuous quality improvement. The participants are 
supported and coached by a Certified Six Sigma Master 
Black Belt over the course of the programme. We will 
continue to follow our participants on their journey 
towards achieving Green Belt status.

Green Belt Programme GREEN BELT 
TRAINEES

Rosie Kew

Sally Porter

Sarah Graham

Emily Smith

Lorraine Treanor

Helen Maney

Shannon Turner

Dr Tamlan Haggett

Carly Bland

Megan Arnold

Kate Ramsay

Left to Right: John McTaggart (Facilitator), Megan Arnold, Rosie Kew, Sally Porter, Sarah Graham, Kate Ramsay, Emily Smith, Lorraine Treanor, 
Helen Maney, Shannon Turner, Dr Tamlan Haggett, Carly Bland.

FUTURE HOSPITAL Program VISIT THE FHP SITEAnother initiative from the

https://qheps.health.qld.gov.au/loganb/future-hospital
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ACCREDITATIO
N

 TIPS
Standard 7

Blood Management
Why is blood management important? 

Treatment with blood and blood products can be lifesaving.  Blood 
and blood products are not without risk, and their use can lead to 
complications and adverse outcomes for patients.  Risks generally 
fall into two main categories: 

• Procedural errors such as patient mis-identification, blood 
sampling errors, or transfusing the wrong blood component

• Reactions such as acute transfusion reactions (for example, fever, 
chills and bacterial infections).  

Blood and blood products are valuable and unique resources that 
should be conserved and managed well.  It is essential to ensure 
that safe, appropriate, effective and efficient blood management 
systems are in place to minimise risks associated with the use of 
blood products.  

The Blood Management standard ensures: 

• There are systems that ensure the safe and high quality are of 
patients’ own blood 

• There are systems to effectively manage the availability and safety 
of blood and blood products

• The clinical use of blood and blood products is safe and 
appropriate 

• Strategies are used to reduce the risks associated with 
transfusion.  

How do I provide safe blood management?
Prescribe one unit for the symptomatic, non-
bleeding patients and reassess the patient 
before requesting a second unit.

Utilise transfusion, blood and blood product 
resources located on QHEPS.

Complete blood and blood product education 
provided to all staff on BloodSafe E-learning. 

Patient identification principles are adhered 
to at every step of the transfusion process 
and documented. 

Patient consent, limited consent or refusal 
for transfusion, blood and blood products is 
clearly documented in the patient record. 

Patients and their families are provided 
with information about why they need the 
transfusion, the benefits and risks. 

Blood is commenced within thirty minutes 
from release of the Blood Bank and 
completed within four hours. 

Blood and blood product wastage is 
minimised.  

Blood and blood products are used and 
ordered appropriately.

Transfusion reactions/ clinical incidents 
are documented in the patient record and 
reported in RiskMan.

More information can be found here >>>

https://qheps.health.qld.gov.au/loganb/services/safety-quality-and-risk/accreditation
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C.A.R.E. Program

FUTURE HOSPITAL Program
Another initiative from the

VISIT THE FHP SITE

FUTURE HOSPITAL Program

The C.A.R.E. Program is 
providing a platform for 
staff to give feedback to 
their colleagues who have 
championed or undermined 
a culture of civility, respect, 
professionalism and safety.

FEBRUARY 2019

57%
of workforce trained in  
SPEAKING UP FOR SAFETY

Peer  
messenger 
feedback 
conversations76C.A.R.E. 

Feedback 
submissions*95

*Patient feedback no longer included in this figure

C.A.R.E. Feedback themes
It is essential to not just identify 
unprofessional or unsafe behaviours, 
but to also encourage and celebrate the 
individuals that are at the forefront of our 
culture change revolution.

Provide feedback to your colleagues  
who have championed or undermined a 
culture of civility, respect, professionalism 
and safety today!

Click here to access the C.A.R.E. Program

Update
How our staff 
members rate 
the culture of 
Logan Hospital
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Feedback Themes

Compliment Verbal Aggression Rudeness Passive Inconsistent

What is happening to 
Security Services?

Following an extensive review of 
current arrangements, we have 
committed to bringing security 
services in-house at the end of 
the contract with MSS Security 
Services.  

We thank every Security Officer for 
their service to date, and for their 
ongoing guidance and support 
in ensuring a smooth and safe 
transition as we recruit and train 
in-house staff over the coming 
months.

We are aiming to have transition 
complete by 30 June 2019.

When is recruitment going to 
happen?

Recruitment is open to anyone who 
wishes to apply – both internal 

and external – with successful 
candidates selected based on 
merit.

We have engaged Hudson to assist 
with the recruitment process, 
however the jobs will be advertised 
on the SmartJobs website from 
Monday 11 March 2019. 

Advertising will be staggered with 
the team leader and personnel and 
asset protection guarding force 
advertised on Monday 18 March 
2019.

A healthcare focussed training 
program is currently being 
constructed so as the new team 
can be trained and on-boarded as 
part of our multi-disciplinary team.

Please keep an eye out for the fact sheets and 
 other information on QHEPS>>

I’m concerned 
that ...I have noticed 

that ...

! Are you sure this 
is the safest option 

available?

I wil l speak up 
for safety!

Speak up for 
our patients 
and staff!

Let’s 
achieve 
zero 

harm! !

Speak up 
for Safety

Complete your mandatory training and be 
part of the safety revolution!

BOOK NOW! via LeapOnline

https://qheps.health.qld.gov.au/loganb/future-hospital
https://healthqld.sharepoint.com/teams/MSHHS-care/SitePages/Home.aspx
https://qheps.health.qld.gov.au/metrosouth/security-services
https://healthqld.sharepoint.com/teams/MSHHS-care/SitePages/Home.aspx
https://qheps.health.qld.gov.au/loganb/future-hospital
https://leaponline.learnflex.com.au/include/login.asp?url=/users/index.asp
https://leaponline.learnflex.com.au/include/login.asp?url=/users/index.asp
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Metro South HealthA Future Hospital Program initiative

View the full program here: www.lbhsymposium.com.au

Research
& Innovation

LOGAN & BEAUDESERT HOSPITALS’

Symposium 1S
T 

AP
R

IL

20
19 “Ignite 

the 
Future”

KEY NOTE PRESENTATIONS
Logan Hospital  
Medical Common Room 
(Building 1, level 2)

Monday 1st April 2019

8:30am - 4:30pm 
(registrations open 7:30am)

Professor Jeffrey Lipman 
Session Three - 1:15pm  
The shifting subtleties of infection 
management.

Associate Professor Andrew Mallett 
Session One - 8:45am 
Kidney Clinical Genomics in QLD 
- a model for Australia.

Professor Ian Frazer 
Session Two - 10:30am 
Globalising the benefits of HPV 
vaccination.

Silver sponsors:

Platinum sponsor:

Registrations NOW CLOSED! You are still welcome to attend the presentations and poster exhibit on the day; however, catering is now fully booked.

https://leaponline.learnflex.com.au/include/login.asp?url=/users/index.asp
https://qheps.health.qld.gov.au/loganb/future-hospital
https://metrosouth.health.qld.gov.au/lbhsymposium

