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Metro South Health is focusing on improving patients’ uptake and experience of 
Cardiac Rehabilitation following a heart attack. 

In Queensland, approximately 33,000 people a year are admitted to hospital 
suffering from a heart attack or angina. It’s estimated that one third of all heart 
attacks are repeat heart attacks that may have been prevented with cardiac 
rehabilitation.

The Cardiac Rehabilitation project focuses on reducing the reoccurrence of cardiac 
events and reducing readmissions to hospital. A new mobile app called MoTER 
provides patients with a more flexible option by bringing the hospital rehabilitation 
program to their home on their mobile phone, minimising the need to attend an 
outpatient clinic.

Director Chronic Disease, Donna Lynagh, said the app is easy to use. 

“Cardiac patients enter their data such as blood pressure and physical activity. The 
app then provides a patient specific online program including education, behaviour 
modification and psychological counselling,” Ms Lynagh said.

In addition to MoTER, the Cardiac rehabilitation project is also making improvements 
to the referrals process between hospitals and the cardiac rehabilitation team.

The project has received almost $400,000 of Quality Improvement Payment funding 
managed through MSH’s Executive Transformation and Innovation Committee.

New mobile app for cardiac patients
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What is innovation?
Innovation is making an idea a reality using information, 
imagination and initiative to satisfy a specific need 
and to create value for Metro South Health (MSH), our 
patients and the community. It could be refining a 
process to do things faster and save time, or coming up 
with a brand new idea to provide better health care.

Transformation and Innovation Collaborative

Executive Transformation and Innovation 
Committee

The Transformation and Innovation Collaborative (TIC) 
supports change and redesign projects on the ground in 
partnership with clinicians and stakeholders.

TIC can help with:
• tools, templates and resources

• direction, design and solutions

• project management support

• upskilling and professional development

• mentoring and advice about how to make 
your idea happen

• evaluating the feasability of your idea

• advice on suitability of ideas

• gaining executive-level support for your 
project

• connecting you with stakeholder and other 
relevant projects across MSH.

The Executive Transformation and Innovation Committee 
(ETIC) provides an executive level focus on innovation 
across the health service and assesses applications 
against priorities for feasibility, scope and potential 
impact. 

How do I get help with my idea?  
ETIC meets on a monthly basis to discuss and 
support ideas submitted. The following projects 
were supported in the March meeting:

• Piloting the Leadership Pipeline in  Metro 
South Addiction and Mental Health Services

• Inter-professional Leadership Program 

• Post Intensive Care Unit follow-up clinic

innovative 
projects have been 
supported by ETIC 

since June 2015
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How to get your innovative idea

off the ground

The Executive Transformation 
and Innovation Committee 
(ETIC) supports innovative ideas 
that will deliver benefits for 
MSH. Resources and tools are 
available for projects of all sizes.

Have a
great idea 
but need 
help to
make it 
happen?
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A better hospital 
experience for 
bariatric patients
 
Metro South Health’s bariatric project will improve the 
experience and safety of obese patients while they are 
receiving care in our hospitals. 

The development of a Metro South Health-wide bariatric patient 
management framework is well underway, including mapping 
of the service capability at each facility, and the provision of 
online staff training.

Project lead Gay Florentino said, “this is the first time we’ve 
done something like this across all MSH facilities.

“Mapping the services, equipment and resources at each of 
our facilities means better planning, creating a more positive 
patient experience”, Ms Florentino said.

In addition to the service capability mapping, several 
other project milestones have also been reached including 
an essential bariatric equipment list for each facility and 
information on equipment hire and suppliers. 

Next steps include awareness raising of the new guidelines 
for the management of bariatric patients among all staff, 
Queensland Ambulance Service and local GPs. 

Staff training will also be rolled out to enhance patient safety 
and dignity from admission through to discharge.

Dr Nicola Ward with patient Katie Hamsen

3D printing helps 
trauma patients
Princess Alexandra Hospital is using innovative 3D printing to 
reduce unnecessary surgeries for complex trauma patients.

Deputy Director of Orthopaedics at Princess Alexandra Hospital 
(PAH) Dr Nicola Ward said this 3D approach is changing the way 
surgeons look at complex orthopaedic surgery.

“Surgical planning involves extensive analysis of each fracture 
to minimise potential complications and additional surgery, 
and thus decrease recovery time for our patients,” Dr Ward said.

“Using 3D models helps our doctors to visualise complex 
fractures and where to place screws and plates to hold bone in 
position while it heals.”

Dr Ward said sophisticated imaging technology coupled with 
the 3D model adds a layer of preparation which could change 
the outcome for individual patients.

“Our goal is to get every patient back to their pre-injury function 
as much as possible after a significant injury,” she said.

PAH orthopaedic patient Katie Harmsen has a complex pelvic 
fracture as a result of a motorbike accident in February which 
resulted in a three-month hospital stay.

“Dr Ward said my fracture was like an explosion inside my 
body,” Ms Harmsen said.

“I now have six plates and 21 screws on my left side but a 
normal x-ray would just show a bunch of metal in my hips.”

PAH is now working with information technology for more 
extensive purposes such as 3D printing of crowns, bridges and 
surgical guides in oral surgery, custom printed prosthetics for 
amputees, and surgical guides for clinician training.

ED Live is coming soon to an emergency department near you! ED Live will provide patient information about 
emergency care including the emergency process, number of patients waiting for treatment and estimated 
wait times. Find out more at www.metrosouth.health.qld.gov.au/innovationcentral

Project managers Gay Florentino and Mayuri Gandhi

COMING
SOON
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Transformation and 
Innovation Collaborative
Helping innovation happen

Did you know? 
Innovation doesn’t happen in isolation but rather when   
people work together accessing resources, knowledge    
and networks to transform ideas into action.

What is an enriched environment?

Environmental enrichment (EE) refers to an intervention 
to increase motor, sensory, cognitive, and social 
activity by providing a stimulating environment to 
improve patient outcomes such as physical functioning, 
psychosocial outcomes, and quality of life.

What will the EE Project do?

The project will trial implementing an enriched 
environment for a group of rehabilitation patients at 
Redland Hospital, providing patients with access to an 
interactive and stimulating activity trolley called ‘EE on 
wheels’.

Why is EE important?

Patients often receive 2-3 hours of intensive therapy per 
day as part of their rehabilitation treatment but spend the 
rest of the day inactive and alone leading to boredom, 
frustration, and low mood. Families and carers often 
say they are unsure how to support and be involved in 
their family member’s recovery journey. ‘EE on wheels’ 
provides patient-driven opportunities for physical and 
cognitive enrichment during the rehabilitation journey 
that family and carers can be also be involved in.

Speech Pathologist Sarah Fulton talks about creating 
an enriched environment for rehabilitation patientsQ&A

This is innovative, tell us more!
The project is one of the first in Queensland to trial 
implementation of EE in a rehabilitation program within 
an acute medical ward. It has potential to be applied in 
many areas of the hospital and health service. 

How did you make your idea happen?
I submitted my idea to the Executive Transformation and 
Innovation Committee (ETIC) via the Metro South Health 
website. I included background information, the project 
aims, and estimated costs. The idea submission was 
approved in the January ETIC meeting. It was quick and 
easy!

Speech Pathologists Sarah Fulton and  Rebecca Sexton 
with the EE on Wheels prototype.

Tel l us your story at Innovation Central
Innovation Central is an online space where MSH staff can share the innovative work they’re 
doing or have done to improve health services and outcomes for patients, staff and the 
community. Share your story at www.metrosouth.health.qld.gov.au/innovationcentral


