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Innovation...
innovate

Metro South Health

Innovative projects from 
Metro South Health staff

Issue 2

The Transformation and Innovation Collaborative (TIC) has 
celebrated its first year of driving innovative projects across 
Metro South Health.

TIC was established in 2015 to provide support for clinicians on the ground 
who have a great idea but need support to make the idea a reality.

Executive Director of Planning, Engagement and Reform, Kay Toshach, said 
the ultimate aim was to improve health outcomes for the community through 
sustainable and evidence-based service improvements.

“Since its establishment, TIC has supported more than 40 individual 
projects—everything from new models of care and technology solutions, to 
new ideas for making our health services more accessible,” Ms Toshach said.

Last month, 60 staff working on TIC projects met to share their stories 
including key milestones and learnings. Project teams provided feedback on 
the idea submission process, TIC support, and submitted questions to the 
Executive Planning and Innovation Committee.

The event included special guest speaker Rochelle Courtney, who shared 
her inspiring story of the rewards and challenges of starting her innovative 
charity Share the Dignity.

Celebrating a year of innovation

TIC in 12 months...
56 ideas
submitted 

18 projects
funded by EPIC

$10k–$222k 
allocated per project

Kay Toshach, Sue Pager and Rochelle Courtenay

90% of projects finished on time and on budget
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Patients on the waiting list for gastroenterology specialist 
outpatients are having their treatment fast-tracked thanks to 
innovative new ‘Dietitian First’ clinics.

In February 2016, Metro South Health established Dietitian led 
clinics at QEII Jubilee and Logan hospitals to help reduce the 
waiting times for gastroenterology patients. 

Dietetic assessment and treatment is an important part of 
managing many gastroenterological conditions such as altered 
bowel habits or irritable bowel syndrome, inflammatory bowel 
disease, liver disease, coeliac disease, food allergies or  
intolerances and nutrient deficiencies. Dietetic intervention can 
significantly improve patients’ gut symptoms and quality of life 
through diet and lifestyle change. 

Patients on the gastroenterology waiting list who could benefit 
from dietetic assessment and treatment are identified by the 
dietitian in close consultation with the specialist medical team. 
Screening tests are completed to confirm patients’ suitability. 

Patients who access the Dietitian First clinic receive thorough assessment and management by the dietitian, with support 
from the gastroenterologist. The clinic can help manage gastroenterological conditions and can remove the need for a 
specialist appointment for many patients. 

Patients who still need to attend specialist appointments maintain their place on the Gastroenterology Specialist 
Outpatient waiting list. 

Dietitian First Gastroenterology has already helped hundreds of patients improve their symptoms and quality of life. 
These clinics are part of ten EPIC supported Allied Health Specialist Outpatient Clinics that have been rolled out across 
Metro South Health to help reduce patient waiting times.

Anna Munro with students in the ICU

P.A.R.T.Y at PAH
The Prevention of Alcohol and Risk Related Trauma in 
Youth (P.A.R.T.Y) is a hospital based program for high 
school students used to highlight the effects of risk 
taking behaviour such as illicit drug use and alcohol 
abuse.

Initially starting in Canada in 1986, the program 
promotes injury prevention through exposing students to 
vivid clinical reality in the ICU or emergency department, 
enabling youth to recognise risk, make informed choices 
and identify potential consequences about activities and 
behaviours. 

The Princess Alexandra Hospital (PAH) has already run 
eight programs this year with another nine programs 
planned for next year.

PAH program lead Anna Munro said, “We’ve received 
some really positive feedback about the program from 
students, staff and visitors.

“Students have told us they feel the program has made 
an impact on their attitudes towards and willingness to 
undertake risk taking behaviour”.

Logan Hospital also has plans to roll out the P.A.R.T.Y 
program towards the end of this year.

Visit Innovation Central on the Metro South Health 
website for more information on this project and other 
EPIC supported projects underway across MSH.

The Executive Planning and 
Innovation Committee (EPIC) 
supports innovative ideas 
that will deliver benefits for 
MSH. Resources and tools are 
available for projects of all sizes.

Have a
great idea 
but need 
help to
make it 
happen?

ED Live is coming soon to an emergency department near you! ED Live will provide patient information about 
emergency care including the emergency process, number of patients waiting for treatment and estimated 
wait times. Find out more at www.metrosouth.health.qld.gov.au/innovationcentral

COMING
SOON

Dietitian Emma Owers tracks her patient’s diet and symptoms and 
provides education

“Thank you EPIC for providing the 
opportunity to create change”.

“Have trust in our project ideas 
EPIC, we can really make a 
difference”.

“TIC Team was very helpful, flexible 
and supportive. Not a scary, 
demanding, distant funding body”.

Staff working on TIC projects 
have some good things to 
say about their experience:

 
At the July EPIC meeting, the MSH Dementia project was approved to develop 
a new model of care to improve services for people with complex dementia

Reducing wait times for gastroenterology patients

Between February and June 2016:

Director Nutrition and Dietetics Christine Josephson 
said CBORD was an internationally recognised software 
program that automated menu management and 
enabled greater efficiencies.

She said CBORD would allow nutrition assistants more 
face-to-face time with patients, assisting them to make 
food choices to aid their medical treatment by either 
helping them to complete their menu, or by offering 
them a choice from a selection of mid meal snacks.

“We are already receiving wonderful feedback from 
patients on how much they value the nutrition 
assistants helping them select their food to match  
how they are feeling,” Ms Josephson said.

CBORD is a TIC supported initiative being implemented 
in all Metro South Hospitals. 

More nutrition help for high risk patients
A new system at Logan Hospital will put a greater focus on providing effective nutrition support to around 100 high risk 
and malnourished patients on the medical and surgical wards every month.

The Logan Hospital CBORD team

Dietitian Led clinics reduced long waits on the 
outpatient waiting list by 445 patients— 

138 per cent above the clinic’s target

The ten allied health clinics reduced the long wait 
outpatient  waiting list by 3243 patients— 
103.7 per cent above the project’s target
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metrosouth.health.qld.gov.au/innovation

facebook.com/MetroSouthHealth

twitter.com/MetSthHealth

Transformation and 
Innovation Collaborative
Helping innovation happen

Did you know? 
60% of all MSH clinical staff got their flu vaccination this year:
58% of nursing staff, 23% of health practitioners and 19% of 
medical staff. Congratulations to the Infection Control Teams
for a great effort with this TIC supported project.

What is your project?
Building on the great success of MSH’s Smoking 
Cessation Clinical Pathway Quality Improvement Payment 
(QIP A) initiative with inpatients, this project focuses on 
direct engagement in an outpatient setting between oral 
health staff and their patients. Our clinicians identify the 
smoking status of all patients. For patients who smoke, 
we undertake a brief intervention and complete the 
Smoking Cessation Clinical Pathway.
What will it do for patients?
Patients who smoke will be given information and tools 
to assist them to quit including a referral to Quitline. 
Information about how to access Nicotine Replacement 
Therapy (NRT), the benefits of using NRT and how to get 
ongoing support to quit is also provided.
Why is it important?
There is a strong link between smoking status and 
oral health diseases including head and neck cancers, 
periodontal disease, caries, xerostomia and tooth 
wear. We want to help our patients to quit smoking 
and improve their overall health through our smoking 
interventions.

This is innovative, tell us more!
This is a first for oral health with the funding providing 
the opportunity to implement this important initiative 
to help improve both the oral and general health of 
patients. This initiative brings a preventive approach to 
the forefront of oral health care. 

The Metro South Oral Health Team talks 
about oral health and smoking cessationQ&A

How did you make your idea happen?
Queensland Health has supported implementation of 
the Smoking Cessation Clinical Pathway in an oral health 
setting by offering the QIP B payment to Health Services 
which meet targets. MSOH had the opportunity to join 
the QIP program so we submitted our proposal to the 
Executive Planning and Innovation Committee for their 
consideration. The project was approved and we now 
have the support to train staff and roll this project out 
across Metro South Oral Health.

Oral Health Therapists Leah Hobbs, Matthew Tucker and 
Andrea Maguire

Tel l us your story at Innovation Central
Innovation Central is an online space where MSH staff can share the innovative work they’re 
doing or have done to improve health services and outcomes for patients, staff and the 
community. Share your story at www.metrosouth.health.qld.gov.au/innovationcentral


