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Who is EPIC and TIC?
MSH has established the Executive Planning and 
Innovation Committee (ETIC) and Transformation 
and Innovation Collaborative (TIC) to help you 
make your innovative ideas a reality. 

EPIC provide an executive level focus on 
innovation across MSH and assess shortlisted 
applications against MSH priorities for feasibility, 
scope and potential impact. 

TIC  is a network of innovative people who 
together create the innovation culture in 
MSH. The collaborative includes people who 
understand innovation, think innovatively and 
make innovation happen.

TIC supports change and redesign projects on 
the ground in partnership with clinicians and 
stakeholders. 

How can TIC help?
The Transformation and Innovation Collaborative 
can help you with:

 9 tools, templates and resources

 9 direction, design and solutions

 9 project management support

 9 upskilling and professional development

 9 mentoring and advice about how to make 
your idea happen

 9 evaluating the feasability of your idea

 9 advice on suitability of ideas to go to ETIC

 9 gaining Executive-level exposure for your 
project

 9 connecting you with stakeholders and other 
relevant projects across Metro South Health

 9 varying levels of involvement—from project 
support to project lead.

Calling for ideas
Do you have a great idea or problem to solve but 
are not sure where to start?

Maybe you don’t have the time or expertise to get 
things moving and need someone to help.

Or perhaps it’s just something that you don’t have 
the resources for.

Have you already implemented or delivered 
something innovative and want to share your 
success and learnings?

Then Metro South Health wants to hear from you.

What is innovation?
Innovation is making an idea a reality using 
information, imagination and initiative to satisfy a 
specific need and to create value for Metro South 
Health (MSH), our patients and our community.

Your idea might be big or small, old or new. If 
it’s something MSH hasn’t done before, it’s 
innovative.

How can MSH be innovative?
We need to go where we haven’t been before and 
to get there we need to:

Helping innovation happen

Transformation & 
Innovation Collaborative

 9 Work collaboratively 
across the facilities 
to enable significant 
advances in service 
delivery

 9 Reduce duplication 
and ensure clinician 
skills are being 
optimised

 9 Carefully manage our 
resources

 9 Streamline operations 
with simple, structured 
processes organisation 
wide.
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Idea is reviewed by EPIC and recommendations are made 
about next steps required

Just do it

Help with 
your idea
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metrosouthinnovation@health.qld.gov.au 
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