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SRBCN AND ABI SCI CONNECT FORUM – BETTER TOGETHER!
The Statewide Rehabilitation Clinical Network in partnership with ABI SCI Connect are hosting a forum on Thursday 20
June 2019 at The Edge Auditorium, State Library of Queensland. The forum theme - Better Together - highlights our
vision to work collaboratively to enable a capable, consumer-focussed service system that delivers the best possible
outcomes for people participating in rehabilitation.
The program features a combination of presentations and workshops, covering topics such as:
• QSCIS overview, educational resources and skin management in spinal cord injury
• patient centred goal-setting
• allied health rural and remote sub-acute services framework
• hypertonicity management.
• designing and accessing spinal cord injury services and resources
The forum is will be an invaluable opportunity to gain knowledge, contribute to service improvement and strengthen
networks. Clinicians who work with people with spinal cord injury (even if infrequently) and people with a spinal cord
injury are encouraged to attend.
Registration is essential and will be open until COB Monday 17 June 2019. Places are limited in some sessions. Early
registration is recommended.
We are looking at the possibility of videoconferencing the forum for sites outside of South East Queensland. If you are
interested in being a key contact person to facilitate this at your site please contact the ABI SCI Connect team at:
ABI.SCI.Connect@health.qld.gov.au by 12pm Thursday June 6.
Visit https://clinicalexcellence.qld.gov.au/events/srbcn-and-abi-sci-connect-forum-better-together to sign up and to review
the program!
SPOTLIGHT ON: ABIOS AND THE STEPS PROGRAM
The Acquired Brain Injury Outreach Service (ABIOS) is a
community rehabilitation service for people with acquired brain
injury (ABI), their carers and service providers. ABIOS provides
step-down services to individuals being discharged from the Brain
Injury Rehabilitation Unit and provides direct services for other
referrals within 150km radius of Brisbane, paralleled by the
provision of state-wide training and consultancy.
The ABIOS model of service utilises three direct service methods:
(1) Rehabilitation Co-ordination or Clinical Case Management; (2)
Rehabilitation Specific Interventions; and (3) Training and
Consultancy.
ABIOS has developed a range of training and education resources,
including web-based factsheets www.health.qld.gov.au/abios ,
DVD’s, and targeted programs of support.

Young ABI Brisbane North STEPs group

The STEPS Program operates as a key
service initiative of ABIOS. The program
includes two main phases:
(1) the STEPS Skills Program; and (2)
STEPS Program Network Groups.
A peer-professional partnership approach is
encouraged to enable health
professional/service provider leaders and
peer leaders to work together in a
collaborative manner to address the needs
of their local groups. The activities of the
STEPS Leader Network help to support the
maintenance of ongoing development of the
locally-based peer-professional workforce
throughout Queensland.
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ABI SCI CONNECT SURVEY ON QSCIS WEBSITE RESULTS
ABI SCI Connect recently distributed a survey to QLD clinicians about the
(Queensland Spinal Cord Injury Service (QSCIS) website. 89 clinicians
completed the survey. The main results were:
• allied health professions accounted for the majority of respondents
• many of clinicians were unaware of the QSCIS website
• most clinicians felt the website had the content they were looking for
and about half felt the content was sufficient in answering their question
• about a third of respondents felt that there was information missing
from the website and some common themes were: video resources,
early intervention protocols and NDIS.
• most respondents felt that there was value in having separate
resources for clinicians and consumers
• most people would prefer to contact a clinician with their clinical
questions.
These results will be presented at the QSCIS management meeting and at
the upcoming forum – Better Together
We have also made a survey about the QSCIS website for people with
spinal cord injury. Please distribute the following link:
https://www.surveymonkey.com/r/QSCISconsumer to anyone with a SCI
their family or carers. There is a chance to win 1 of 3x $50 Wish Gift cards
by completing the survey, generously donated by Woolworths.

SUBMIT YOUR SKIN MANAGEMENT
QUESTION!
As part of the Statewide Rehabilitation
Clinical Network and ABI SCI Connect
forum on Thursday 20 June 2019 a panel
of experts on skin management and
pressure injury will address questions
from clinicians and people with spinal
cord injury (SCI) across Queensland.
Answers to a selection of questions
submitted prior to the forum will
presented on the day and be made
available after then event. By submitting
a question you will also help the ABI SCI
Connect team Skin Managementand
Rehabilitation Team (SMaRT)
understand the information needs of
people with SCI and the clinicians that
work with them in relation to pressure
injury and skin management.
To submit a question email the following
to abi.sci.connect@health.qld.gov.au
ASAP.

BIRS STRATEGIC PLANNING PROJECT 2016-2019
The period from 2016-2019 has marked a process of significant service change and re-development within the statewide
Brain Injury Rehabilitation Services (BIRS) at the Princess Alexandra Hospital. Throughout this period BIRS have
commenced a formal strategic planning process with the aim of enabling continued to provision of specialised brain injury
rehabilitation services to support maximum recovery, function and community re-integration for people with ABI across
Queensland.
Significant Achievements of the BIRS arising within the BIRS Strategic Planning Project have included:
• Successful integration of two newly established clinical services to the BIRS continuum, including transition (Acquired
Brain Injury Transitional Rehabilitation Service) and extended recovery services (Jasmine Unit).
• Development of clinical pathways to facilitate the smooth transition of clients between interconnecting services and
throughout the BIRS continuum.
• Review of the purpose and core functioning of services provided within the BIRS including documentation of the BIRS
Model of care, review of the business of the BIRU day hospital, and publication of service profile documents clarifying
the role of each core service within the continuum.
• Greater transparency in admission and referral practices including publication of refined admission criteria across
services, adoption of readiness for rehabilitation and prioritisation criteria to support rehabilitation for patients of the
highest complexity within the tertiary service.
• Review and re-establishment of the business and functioning of the BIRS Management Committee and BIRU
Operations Committee including revised membership, terms of reference and meeting processes in place.
• New AROC generated discharge prediction processes trialled and adopted within BIRU resulting in early progress to
transition to transition and community services within the continuum.
• Refined data collection practices in place for service supporting future data analysis around refinement of the
individualised patient journey.
• Active representation, alignment and collaboration with ABI SCI Connect to achieve the longer-term outcomes for
future service provision within the Statewide Adult Brain Injury Rehabilitation Health Service Plan 2016-2026.
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SPOTLIGHT ON – DR MICHELE GRANT

This edition we “shine the spotlight” on Dr Michele Grant, Clinical
Neuropsychologist in the Rehabilitation Ward of the Sunshine Coast University
Hospital.

What is your role?
As the Clinical Neuropsychologist on the rehabilitation ward at the Sunshine Coast University Hospital I am responsible for
performing cognitive assessments on patients with acquired brain injuries or other neurological conditions/illnesses to
support their inpatient rehabilitation and longer-term goals, such as returning to work and driving. I also play a key role in
developing strategies to help manage high levels of agitation in patients with brain injuries.
How does a neuropsychologist work with people with a brain injury?
Neuropsychologists assess thinking skills, such as thinking speed, attention, learning and memory abilities and problemsolving skills to determine how a person’s brain injury may have impacted upon these. This is important because changes
to thinking skills can lead to difficulties with returning to usual family roles, work and driving, as well as maintaining
friendships and other relationships. The information from neuropsychological assessments is then used by other therapists
to develop rehabilitation plans, for example by providing training targeting areas of weakness whilst utilising the person’s
strengths, and by the neuropsychologist to predict what types of difficulties the person may have in their everyday life and
what strategies may be most effective in helping them to manage these. Other key roles of a neuropsychologist is using
assessment results to consider a person’s capacity to make complex decisions regarding finances, health, and/or
accommodation, and to determine when a person should return to driving and/or work. We also provide education to the
patient and their family regarding the changes to their thinking skills and how they might impact upon them, as well as
support them to determine which strategies are most effective in helping them manage these.
What do you see as the benefits of ABI SCI Connect?
I think one of the main benefits of ABI SCI Connect is connecting Queensland Health professionals working across the
spectrum of brain and spinal cord injury and initiating dialogue re service design and delivery. This will hopefully lead to the
development of consistent evidence-based services across Queensland Health, facilitate ongoing communication and
shared expertise between services and lead to optimised patient outcomes.
What is your vision for brain and spinal cord injury services in Queensland?
To have consistent and coordinated evidence-based person-centred practices and services across the state ranging from
acute care to community, vocational and avocational rehabilitation, so that everyone can access appropriate services,
irrespective of their location.
What do you feel is important for the future of brain injury services in Queensland?
I think it is important to recognise that whilst it will take some time to establish comprehensive brain injury services in
Queensland, we need to identify service, infrastructure and resource gaps as soon as possible so that these are
highlighted, tabled and planned for. I think it is also important to continue to communicate at a Statewide level and to share
expertise and resources in order to achieve consistency and minimise duplication.
What do you like about working at Sunshine Coast University Hospital?
The thing I enjoy most is the great team environment we have here, both within Rehab, and in the wider health service. I
also enjoy the fact that the Sunshine Coast Hospital and Health Service is undergoing rapid growth and change, which,
whilst challenging, creates many opportunities both in the scope of work that is, or may become, available, and for service
design and improvement

https://metrosouth.health.qld.gov.au/abi-sci-connect

