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ABI SCI Connect
Working together for excellence in brain and  
spinal cord injury services across Queensland

In 2016 the Department of Health endorsed the Statewide adult brain injury rehabilitation and Statewide adult 
spinal cord injury health service plans 2016-2026 (Statewide Plans). Metro South Hospital and Health Service, 
Division of Rehabilitation, Princess Alexandra Hospital, is hosting an implementation team for the Statewide 
Plans for the next two years.

The implementation team:

• is in the early stages of project development and is currently developing an implementation strategy and other 
foundational project documentation.

• will work collaboratively with Hospital and Health Services (HHS), System Planning Branch and a wide range 
of internal and external stakeholders to implement the ‘short term’ (1-2 year) actions of the Statewide Plans to 
improve patient experience and outcomes via improved access, service capability, quality and coordination.

• will establish a multidisciplinary, multi-HHS, Implementation Steering Committee (ISC) and two Clinical 
Advisory Groups (CAGs). The ISC will provide strategic direction, advice and decision making and the CAGs 
will provide brain injury rehabilitation and spinal cord injury expertise and ongoing support to the ISC and 
implementation team. 
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Project team Project approach

• Project planning
• Establish steering committee
• Clinical advisory networks

• Consultation
• Scoping
• Service mapping

• Service development
• Network development
• Implementation

• Evaluation
• Future Planning
• Sustainability 
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http://qheps.health.qld.gov.au/ppb/docs/statewide/adult-brain-injury-rehab.pdf
http://qheps.health.qld.gov.au/ppb/docs/statewide/adult-spinal-cord-injury.pdf


Brain Injury Rehabilitation Plan

The following four service directions provide a common vision 
for the future provision of specialised brain injury rehabilitation 
services. They build upon current successes to develop a 
coordinated, integrated system between the tertiary Brain Injury 
Rehabilitation Service and specialised hub services, seeking 
continuous improvement in access and equity of services, 
quality service delivery and capability.

Service Direction 1—Coordination
Develop and promote integrated and coordinated specialised 
brain injury rehabilitation services across the care continuum.

Service Direction 2—Access
Improve access to specialised brain injury rehabilitation 
services across the care continuum to increase equity for all 
Queensland adults no matter where they live.

Service Direction 3—Quality
Deliver quality specialised brain injury rehabilitation services 
underpinned by evidence-based systems and processes to 
deliver measurable outcomes.

Service Direction 4—Capability
Grow health service capacity and capability including essential 
infrastructure, workforce and data systems while growing the 
knowledge capability of people with an acquired brain injury 
and the broader community.

Spinal Cord Injury Plan

The Statewide adult spinal cord injury health service plan 
2016–2026 identifies three overarching service directions that 
aim to strengthen the capability and capacity of Queensland 
health services to respond to the needs of those experiencing or 
living with a spinal cord injury (SCI).

Service Direction 1—Grow capacity and capability
Grow health service capacity and capability for people with a 
SCI at the statewide and local level, improving the consistency 
and quality of services to achieve outcomes-focused, patient-
centred care.

Service Direction 2—Optimise integrated care across  
the continuum
Develop, optimise and promote integrated and coordinated 
SCI services to improve equity of access, flow across the care 
continuum and service efficiency, linking with private sector and 
non-government support services where practical.

Service Direction 3—Maximise the quality of care
Continue to deliver SCI services that are provided by an 
interdisciplinary workforce, utilising evidence-based practices 
delivering measurable outcomes.

Email: ABI.SCI.Connect@health.qld.gov.au
Phone: 07 3176 7876

A network of brain injury rehabilitation services 
comprising of a tertiary service and four hub services 
will provide care across Queensland. The specialised 
tertiary service at the Princess Alexandra Hospital will 
provide care to Queenslanders with complex needs 
and will lead standardisation, quality, resources 
development, research, monitoring, reporting and 
staff education.

Specialised spinal cord injury inpatient services are 
provided solely at the Princess Alexandra Hospital. 
Specialised outpatients, transition to community 
and ongoing lifelong care for persons with spinal 
cord injury will now be provided at two locations 
in Queensland—Princess Alexandra Hospital and 
Townsville Hospital.

Townsville HHS

Sunshine Coast HHS
Metro North HHS
Metro South HHS
Gold Coast HHS

Townsville HHS

Metro South HHS

mailto:ABI.SCI.Connect%40health.qld.gov.au?subject=

