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Elective Surgery Access Team (ESAT)

QEIll Hospital

Graduate Nursing Program

Hospital Overview

o QEIllis a medium-sized hospital with 205 beds with an
additional 44 beds offsite and more than 1700 staff.

e Currently QEll is undergoing an expansion project to add
another 112-bed specialised surgical facility by 2027 to
assist with future growth and become the premier
surgical hospital for Metro South Health.

o QEIl provides a range of inpatient and outpatient services
including general medicine, general surgical, cardiology,
geriatric medicine, intensive care, acute stroke, palliative
care, and has a state-of-the-art Emergency Department
and Endoscopy Suite.

e Accredited Pathway to Excellence® hospital providing a
positive practice environment where nurses can flourish.

Our Staff

QEIl employs over 1700 staff including:
e 972 nurses

e 355 medical officers

e 133 allied health professionals
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Our Activity

In the 2022 - 2023 financial year there were:

e Over 35000 patients admitted to QEII

e Over 65000 patients treated in the Emergency
Department

e 6700 patient procedures conducted in the Endoscopy
Suite

M QEll Jubilee Hospital

Aim of the Graduate Program

o Assist the graduate nurse to transition
from novice to competent practitioner.

e Provide structured learning experiences
that will assist the graduate registered
nurse to develop their required clinical
knowledge and skills.

e Support the graduate in both education
and clinical environments.

e Promote the development of confidence
in clinical practice.

e Provide adequate organisational support
and practice-based education to assist
the graduates successful transition into
the workplace and to remain satisfied in
the profession long term.

Find out more

metr th.health.gld.gov.
MS_NM_Graduate_Support@health.gld.gov.au

(07) 3182 6330
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Elective Surgery Access Team (ESAT)

Unit information

ESAT provides a high standard of patient focused care
through assessment, planning, early intervention, and
evaluation of surgical needs to support patients achieving
optimal health outcomes.

ESAT aims to provide an efficient and safe, patient
focused pathway to surgery that accommodates the
patient medical, personal, and social needs. Utilising a
coordinated multidisciplinary approach, and evidence-
based practice, to facilitate optimal patient outcomes
and meet National Elective Surgery targets (NEST).

Elective Surgery Access Team (ESAT) provides:

e A multidisciplinary approach to preoperative
optimisation and planning for patients waiting for
elective surgery

e Theatre scheduling and surgical planning to facilitate
efficient theatre utilisation

e Management of the Elective Surgery waitlist at QEII
to meet National Elective Surgery target

We work within a large Interdisciplinary team including
Medical Officers, Allied Health, and Executive Nursing
team to achieve best patient outcomes.

Metro South Hospital Initiatives

Closing the Gap Engaged people

We ensure equity of access for First We create an environment which enables
Nations peoples by aligning with the _ our people to deliver world-class health
action plans and strategies setoutin >~ ~=7 services and ensures they are valued,
the MSH First Nations Health Equity respected and supported to achieve their

Strategy. full potential.
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Equity of access -
s

We provide inclusive and Me?"’ South together = 2
responsive care, recognising ~ ="~ Working together as “one Metro © D
the diverse needs of the people - South” to make integrated service L
in our community and the O planning decisions which deliver 2
complex and varied social high-quality care, at the right place, o
determinants of health. atthe right time and by the most

appropriate practitioner.
MSH consumers and
community are at the
centre of everything
we do.

Collaboration across the Pat'ent
health system and social :
Outcomes

care system
We form trusted and valued

Continuous improvement
Our people are supported and

encouraged to evolve our ways of working partnerships outside of MSH to deliver

iteratively and sustainably within a connected services for consumers

culture of continuous improvement. across the broader health and social
care system.

Data driven and
evidence informed

Decision making is person-centred,
based on best available evidence
and leading research.
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RESPECT ENGAGEMENT

We foster an We are one team
environment of safety,  working together to

avironment
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COMPASSION ACCOUNTABILITY

We care for one another
and ourselves with

or empathy, kindness and

civility, and inclusion. achieve our best
support. outcomes. [

Practice Model

QEIl Professional ]

metrosouth.health.gld.gov.au/join-our-team/graduate-programs
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