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Board meeting date: 
26 November 2024 
 
A range of matters were dealt with at the meeting including: -  
 

• Health Service Reports were provided by the Chief Executive, Chief 
Operating Officer, Chief Finance Officer, Executive Director Service 
Expansion, Strategy, and Planning, Chief People, Engagement and 
Research Officer and the Executive Director Clinical Governance, 
Risk, and Legal. 

• The Board approved the Metro South Health Safety and Quality 
Strategy 2024-2028.  

• The Board approved the Metro South Board Charter update.  
• The Board approved the 2025 Annual Workplan 
• The Board noted the Board Committee reports. 
• The Board noted the Internal Audit Matters. 
• The Board noted the Ethical Standards Update. 
• The Board noted the SR-4 Service Transformation Risk Heatmap 

Report.  
• The Board noted the SR-5 Workforce Risk Heatmap Report.  
• The Board noted the SR-6 Planning, Strategy and Delivery Risk 

Heatmap Report.  
• The Board noted the Quarter 4 FY 23/24 Health, Safety and 

Wellbeing Performance Report.  
• The Board noted the Calendar of Events for 2025.  
• The Board noted the report on the Communication and Engagement 

Strategy.  
• The Board noted the report on the Consumer and Community 

Engagement Strategy.  
• A presentation was provided titled Reflections of a First Nations 

Leader.  
• The Board were provided a presentation on the QSCIS Project 

Enhancement Update.  
• The Board were provided a presentation on the Older Persons 

Health and Wellness 3 Year Joint Action Plan.  
• The Board were provided a presentation on Key Legislative Updates 

including Workplace Health and Safety duties.  
• The Board noted all correspondence. 
• The Board noted the Board Chair and Director Update. 
• The Board agreed on issues to include in Board Communication. 

 
This summary of key issues discussed, and decisions made is 
approved for publishing by the Chair of the Metro South Hospital and 
Health Board and does not form or represent any part of the minutes 
of the meeting. 
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